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The Care Movement 



MISSION 

T O  P R O V I D E  S U P P O R T ,  E D U C A T I O N
A N D  R E S O U R C E S  T O  C A R E G I V E R S  A N D
Q U A L I T Y  C A R E  F O R  T H O S E  L I V I N G
W I T H  M E M O R Y  L O S S  A N D  O T H E R
C H A L L E N G E S  O F  A G I N G .  



Baby Boomers are aging, and there are
growing numbers of adults in the United States
who are not fully able to care for themselves.
Some live relatively independently but still
require some level of care and support. Others
require full-time care. The need for caregiving
is projected to increase substantially in the
years ahead as lifetime expectancy increases
and the incidence of Alzheimer’s and dementia
continues to rise. In fact, every 65 seconds,
someone in the United States develops
Alzheimer’s.
 
Studies show that family caregivers of people 
with Alzheimer's or dementia spend more
hours,  do more difficult  work, and provide
assistance for more  years than family
members caring for older adults without
memory loss. Most caregivers cannot afford in-
home or residential nursing  care and
insurance rarely covers the cost. Family 

caregivers frequently bear the full burden of
support. As their lives become increasingly
centered on caring for their aging loved ones,
they often face social isolation, suffer from
their own physical ill-health, and struggle with
significant financial hardships. 
 
Nationally, more than 60% of family caregivers
also are employed.  Of those employed, 40%
are over the age of 50. Due to the stress of
caregiving, absenteeism and lost productivity
cost businesses an estimated $28 billion.  Only
56% of caregivers report that their supervisor
is aware of their caregiving responsibilities.
Caregivers are in need of workplace
workshops. 
 
Family caregivers are crying out for support,
encouragement, community, and respite to
continue the long journey of caring for loved
ones with memory loss. CarePartners can help.

1985: Founded as a volunteer
caregiving organization 
1985-1986: Piloted Care Team®
Model for individuals and families
living with AIDS
1988: Established as a 501(c)(3) entity
by IRS 
1988-Present: Provide evidence
based programs through
volunteerism to the vulnerable and
weak; complimentary respite support
for caregivers, activity- based
program for those living with memory
loss and resource navigation
1985-Present: Care Team members
have delivered more than 2 million
hours of volunteer service to family
caregivers and their loved ones

H I S TORY

TH E  NE ED



MESSAGE FROM 

THE BOARD CHAIR

On behalf of the Board of Directors, I would like to once again

thank our devoted staff, generous donors, partners and the

numerous volunteers who decided to take part in the care

movement during 2018! Your efforts are vital as we lead the

charge to provide training, care, support, and respite to

caregivers and care partners (clients) in the greater Houston

and Waco areas through our four core programs. We are

excited about the 1,570 participants that attended our nine

different caregiver conferences and workshops  last year. In

response to the positive reception and demand from

attendees, we plan to significantly expand this service offering

over the next three years.  We are also humbled by the over

111,000 hours donated by 2,313 volunteers totaling over $2.7

million in free care.  Our volunteers are the lifeblood of the

mission of CarePartners and we are continually amazed by

their dedication and commitment. Going forward, we look

forward to growing our volunteer base as we look to reach

new congregations, workplaces, and communities where

family caregivers are suffering from the burdens of caregiving

for loved ones that suffer from Alzheimer’s, dementia, or any

other challenges of aging.  Thank you for continuing to support

us in this mission!

J O S H  W E B E R

CEO, Trace Midstream Partners

Chairman of the Board,

CarePartners



MESSAGE FROM 

THE PRESIDENT

I am excited and honored to continue serving as President of

CarePartners and ready to build on the successes we have

already achieved.  In 2018, we finalized our organization’s

three-year strategic plan to significantly grow the number of

people served, partnerships and volunteers.  The strategic plan

includes three pillars; Education, Support and Resources which

focuses on reaching family caregivers where they are and

providing them with greater access to support and resources,

both in person and online.  

 

Our vision to be THE resource for family caregivers

continues to be our #1  goal. We have so many wonderful

partnerships that allow us to connect with family caregivers

and  their loves ones. All of this is possible because of the

generosity of our donors and partners who provide space,

volunteers and financial support to continue offering our four

programs, Gathering Place, Second Family, Common Ground

and Caregiver Education.  

 

We are very appreciative of every single individual that

supports our mission to serve family caregivers and their loved

ones through volunteerism, partnerships and donations.  We

simply can’t do what we do without your support.  We thank

you deeply for your passion to serve and support others.

 

Warmly.

President, CarePartners

Jenna Dhayer



CAREPARTNERS' FOUR 

LIFE-CHANGING PROGRAMS

GATHERING PLACE
Gathering Place is a program for family
caregivers caring for loved ones with
memory loss, specifically mild to moderate
Alzheimer’s, dementia or cognitive
impairment. This monthly 3-3.5 hour activity
based program provides the caregiver
respite, a break from caregiving
responsibilities, while their loved one
participates in planned activities such as
games, music, crafts, lunch and socialization.
A Care Team of volunteers supports this
program through the partnering
congregation or nonprofit.
 
 

49 Gathering Place locations  
992 families served 
51 Care Teams volunteering 76,455
hours of compassionate care valued at
over $1.8 million in free care

2018 IMPACT



SECOND  FAMILY

SECOND  FAMILY  
Second Family is a home-based program
that focuses on helping individuals living
with illness or other challenges of aging by
providing caregivers a break and
companionship for their loved one.  A Care
Team of volunteers supports this program
through a partnering congregation. 

2018  IMPACT  
20 Second Family programs
361 families served 
20 Care Teams volunteering 21,528
hours of compassionate in-home care
valued at $532,000 in free care



COMMON GROUND 
This monthly support group offers
emotional support, encouragement,
friendship and helpful tips about self-care
and caregiving. This program is co-led by
an experienced facilitator and a caregiver
who been through the caregiving journey. 
 
 

14 Common Ground locations
29 families served 
14 Care Teams volunteering 1,298
hours of support valued at  $32,000 in
free care 

2018 IMPACT



CAREGIVER
EDUCATION

CAREGIVER  CONFERENCES  AND

WORKSHOPS   
Conferences and workshops are held in
partnership with congregations and other
nonprofits in the Greater Houston and
Waco area.  These educational events
connect family caregivers with tools and
resources focused on providing self-care
and quality care to their loved ones.   

2018  IMPACT  

9 Conferences and Workshops   
1,570 individuals served

 



IMPACT STORIES
F O R M E R  B O A R D  O F  D I R E C T O R S  A N D  G A T H E R I N G  P L A C E

P I O N E E R  D R .  P A U L  G U S T A F S O N

During the 1980's Dr. Paul

Gustafson was one of the few

Doctors in Houston who was

willing to treat AIDS patients

when Houston was the 3rd most

heavily impacted city in the

country. During that same time

he met CarePartners' founders

Earl Shelp, Ph.D. and Ronald

Sunderland, Ed. D. who created

the Care Team® Model for

individuals and families living

with AIDS and later joined the

Board of Directors for

CarePartners. 

 

As effective treatment for AIDS

were introduced, the incidence

of AIDS waned. In 1993, Dr.

Gustafson suggested to the

Board that CarePartners should 

expand their efforts to patients

with memory loss disorders,

Alzheimer’s and other related

dementias, a group that had 

many of the same needs as AIDS

patients.

 

The Alzheimer’s Care Team

model was slow to begin. Later,

Dr. Gustafson pioneered the first

Gathering Place program, which

provides family caregivers caring

for loved ones with memory loss,

3.5 hours of respite, a break from

caregiving responsibilities, while

their loved ones participate in

planned activities such as games,

music, crafts, lunch and

socialization. Over the next 30

years Dr. Gustafson and his 

family supported CarePartners 

and had great involvement with

the organization. His wife,

Stephanie, was part of the Care

Team Volunteer at their

Synagogue and their children

enjoyed attending many Sweet

Charity Gala events. 

 

A few years ago Dr. Gustafson

started having memory

problems, was diagnosed with

mild cognitive impairment and

later with early stages of

Alzheimer’s.

 

His wife Stephanie shares,

"There were many

years we were dealing with

Paul’s challenges and

accompanying memory

problems. But the hardest part

for him was having to retire

from the one and only job he

loved - being a physician and

taking care of his patients."

 



“WHO WOULD HAVE
KNOWN ALL THOSE
YEARS AGO THAT
SOMEONE 
SO INSTRUMENTAL IN
GUIDING THIS
ORGANIZATION WOULD

THEN BE A BENEFICIARY
OF ITS SERVICES.” 
– STEPHANIE GUSTAFSON,

FAMILY CAREGIVER

taken care of.  I asked Paul what

does he like best about

going to the Gathering Place and

he told me - he liked the people

and all of the activities. When I

asked what does he like least he

told me nothing.  Although he

admitted he doesn’t bring his

artwork home anymore because

he doesn’t think it turns out well

enough."

 

Stephanie continues, "We would

like to thank everyone involved

in CarePartners, especially all

the volunteers who dedicate

their time and efforts and

patience and understanding and

compassion to help those with

memory loss and their family

caregivers. Who would have

known all those years ago that

someone so instrumental in

guiding this organization would

then be a beneficiary of your

services."

In the Fall of 2017, as Dr.

Gustafson's health started to

decline and he could no longer

drive or go out to volunteer with

Meals on Wheels, his wife

Stephanie asked if he would be

interested in attending the

Gathering Place program at their

Synagogue, Beth Yeshurun, to

give him a day out of the house

and socialize with others. He

agreed, enjoyed himself and has

been attending every month

since. In fact, when they found

that there was another

Gathering Place program close

to where they now live, Dr.

Gustafson has been attending

that one as well. 

 

Stephanie shares, "Once I saw

how he felt at ease and that

these days became a part of his

routine, which is important, he

now has been able to even Uber

there. The Gathering place is a

place where he and I feel

comfortable, where I know he is

 

 

 

 



Partners and Volunteers 

Partnerships are the lifeblood of our organization.
We simply can’t do what we do to support family
caregivers and their loved ones without the generous
in-kind and financial support from our partnering
congregations and nonprofits.   In 2018 we had 65
different partnerships who hosted 88 programs.
These partners offer space to host a CarePartners
program and volunteers from their congregations and
community to participate on a care team that
supports one of our four programs. Many of our
partnerships date back to 1985 to new partnerships
created in 2018. We are grateful for the support of
each of our partners. 



We Love Our Volunteers 



2018 PARTNERS





The Woodlands United Methodist Church

Cont...

visit the Gathering Place I see see joyful expressions of delight.
We are purposeful and intentional about creating a safe,
comfortable and engaging atmosphere. The Care Team
volunteers and leaders are always enthusiastic, and the care
partners seem to be genuinely happy to be with us. From the
opening greeting, to the games and crafts, to the music and
entertainment, we have one goal: to connect with the heart and
soul of the people who come.  The Gathering Place provided by
CarePartners gives us opportunities to do this ministry of
caregiving well and to serve in ways that are genuinely
transformational."  
 
Pastor Ritter believes in the great impact CarePartners'
programs and partnerships have in churches, he describes, "It is
important to support an organization like CarePartners in
tangible, material, and financial ways. And, it is important to
support their work through volunteerism, because they are
doing more to impact this undeserved community than the
church, or many churches, can do on its own. Their collaborative
oversight of many faithful churches and organizations gives
them the critical mass to accomplish something significant for
the care of people facing dementia. They have the big picture on
their radar, and they see the impact that individual efforts, or
those joined together as one powerful force, might ultimately
accomplish. They offer compassion in response to what the
world might see as suffering.  They offer communities a genuine
hope that we will find a way through the complexities of a
condition that offers no simple solutions. Investing in
CarePartners is a worthwhile consideration, because they see
worth, value and dignity in every life."
 
 
 
 
 





O P E R A T I N G  B U D G E T  2 0 1 8

Revenue – $878,252

Expenses –$965,186

 

Programs – 83%

Administrative –13%

Fundraising– 4%

F I N A N C I A L S  
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